
Meeting Agenda/Notes  

 
School Vision: Creating a Culture of 
EXCELLENCE  

School Mission: SCHS students will 
be prepared for college and/or career 
through authentic learning 
opportunities, positive relationships 
and engaging/relevant instruction  

School Motto: Be Passionate. Be 
Engaged. Be the Best Version of 
Yourself. Be Excellent. 

Team: Site Based Decision Making Council  
Purpose: The SBDM promotes shared leadership among those who are 
close to the students. Our council has the responsibility to set school policy 
and make decisions outlined in statute which shall provide an environment to 
enhance student achievement and help meet the goals established in KRS 
158.645 and 158.6451  

Date:  7-25-22 Meeting Norms We exemplify excellence in… 
Speech: Professional  
Preparation: Start/end on time with materials 
Consideration: Stay on agenda, ensure all voices 
are heard  
Decisions: Collaborate during choice making; 
create an action plan to reinforce decisions 
Learning: Student focused; Keep open to new 
strategies and new ideas  
Attitude: Positive and focused on solutions 

Start Time:  
End Time:  

5 pm 

Location: SCHS Library 

Meeting Purpose:  Regular Meeting 

Meeting Called by:  E. Gabehart 

Attendees Invited (x indicates attendance)  

Elizabeth Gabehart   Kelley King   Kim Ramsey  

Marie Stevens   Kristy Collins    

James Walsh  Traci Thompson    

Agenda Items What I Need to Know About This Topic for 
MY Work 

I. Opening Business   
a. Welcome 
b. Approval of the Agenda  
c. Approval of the Minutes  
d. Good News Report(s)  
e. Public Comment 

 

II. Budget  
a.  approve budget 

 

II. New Business 
a. Distribute required documents 
b. Proof of receipt completed 
c. Set meeting dates/times  

  d.     Elect a vice chair 

* See attachments for: tentative meeting schedule- please note the 
proposed day is moved to Tuesday due to district board meetings. 

III.  Start of School Procedures  
a. Updated master schedule 
b. Staffing update 

 



IV. Voting Items  
a. Dress Code 
b. Intern from AmeriCorp 

Mrs. Fox will share info on intern 

VII. Ongoing Learning 
a. New Member/Advanced Member 

Training (district) 
 

 

IV.  Adjourn  

 
 


