@ SCHS SBDM | MINUTES

Meeting date | time 11/15/2022 | 5:00 p.m. Meeting location SCHS Library

Meeting called by E. Gabehart Invited Attendees: Guests:

Type of meeting Regular Scheduled Meeting = Elizabeth Gabehart N/A

Facilitator E. Gabehart Marie Stevens Resource Person:
Note taker K. Ramsey James Walsh N/A

Kristy Collins
Kelley Davis
Traci Thompson

Kim Ramsey

AGENDA TOPICS

Agenda topic |I: Opening Business

a) Welcome
b) Approval of Agenda

e Need to amend agenda to remove Ila and add a staffing consultation.
e Motion to approve agenda with amendment: 1st - Marie Stevens, 274 — Traci
Thompson. Unanimous approval.

c¢) Approval of Minutes

e Motion to approve minutes from 09/20/22 - 15t - Kelley Davis, 2"d - James Walsh
- Unanimous Approval

d) Good News Report(s)

e Today is Marie Stevens’ Birthday!

e New Yearbook classroom is setup and the class has moved into the room!
e Canned food drive is going great.

e The Dance Team is going to Nationals!

e Cheer has qualified for State!

e The Dia de las Muertas presentation was great!

e KYA Group went to their conference

e Student Council went to their conference

e) Public Comment —

e N/A

Agenda topic Il: Budget Report

a) Motion to approve budget: 15t — Traci Thompson, 274 — Kristy Collins — Unanimous
Approval

Agenda topic Ill: CSIP



a) Review — 1st Read
We are a TSI High school
targeting support and improvement
identified for Special Education
We were not identified in ESL because we did not have enough students but
we do have those numbers now.
e We are currently at 73% for Post-Secondary Readiness — Block Scheduling will
help with this number
e CSIPis heading in the right direction.
Agenda topic IV: Policy Update
a) Block Scheduling
e Nothing to change in policy by changing to block scheduling.
e GCHS is also going to block scheduling next year but does not want to do
ABABC
e SCHS SBDM feels very strongly about the importance of having a “C” day in
block scheduling as using an ABABA, ABABB scheduling will leave teachers
not seeing some students without being seen until a 379 day every week.
e Going to block scheduling, we will gain 5 positions and more pathways
including manufacturing, Teaching & Learning, and IT.
e With a Teaching & Learning pathway we could possibly give monetary
incentives to students who complete this pathway and then return to Scoft
County to teach after college.
e Motion to accept Block Scheduling for next year: 1st - James Walsh, 2nd -
Kristy Collins
Agenda topic V: Data Update
a) Attendance
o We are sitting at a 94% average for affendance
e 91% NTI attendance/work
b) Transition Readiness — Numbers are going up, we are waiting for numbers to come
in from the last ACT
Agenda topic VI: Adjourn
a) Motion to adjourn: 1t - James Walsh, 2nd - Kristy Collins

Action items Person responsible Deadline
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